PRE-CONFERENCE
Monday, June 13, 2022

FLORIDA ASSOCIATION of SPECIAL DISTRICTS

9:00 AM - 5:30 PM

10:00 AM -12:00 PM

11:00 AM - 1:00 PM

12:00 PM -1:00 PM

1:00 PM - 5:00 PM

2:30 PM - 3:30 PM

3:00 PM - 315 PM

3:30 PM - 4:30 PM

5:00 PM - 6:00 PM

Mental Health First Aid Training - Salon 13

CDO Component: Intergovernmental Affairs and
Agreements - Salon 14

FASD Board Meeting - Salon 11/12
Lunch On Own

CDO Component: Elections, Ethics, Sunshine
Law and Records Management - Sa/on 14

New Member Orientation - Salon 10
Break

Certified District Manager and Certified District
Official Information - Salon 10

Reception (Invitation Only) - New Members, 1Ist
Time Attendees, CDM and CDO Recipients and
Participants — Salon 11/12

Interested in becoming a Certified District
Manager or a Certified District Official?

FASD delivers high quality educational and development
programs, which serve to build strong management skills at all
levels of the special district network. Stop by the Registration
Desk today for more information!

FASD.com



8:00 AM -12:30 PM

8:00 AM -12:00 PM

9:00 AM - 5:30 PM

10:00 AM -11:00 AM

11:00 AM - 11:50 AM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

1:00 PM - 1:50 PM

2:00 PM -2:50 PM

2:50 PM - 315 PM

315 PM - 4:.05 PM

315 PM - 5:00 PM

315 PM - 5:00 PM

6:00 PM -7:30 PM

FASD Golf Tournament - Rosen Shingle Creek

CDO Component: Strategic Planning - Salon 14
Mental Health First Aid Training — Salon 13

Responsibilities of a Special District Attorney
Ballroom B

Treasury Management: How to Keep Up in the Post-
Pandemic Environment - Ballroom B

Lunch On Own

Public Relations / Communications / Media Relations
Salon 14

CDO Component: Special District Basics and
Accountability - Ballroom B

Sunshine Law - Ballroom B

Break

Hot Stuff - Handling Complaints, Investigations,
Public Relations, and Principles of Indemnification

Ballroom B

CDO Component: How to Conduct a Successful Board
Meeting and Governance - Salon 14

Fast Breaks - Ballroom B

315PM - 3:50PM Drones - A 400Ft Overview in
Mosquito Control

3:50PM - 4:30PM The Benefits of Sluice Gates

4:30PM - 5:10PM Don't Get Hacked

Opening Reception in Exhibit Hall - Ballroom CD

@4myFASD / #FASD22

PRE-CONFERENCE
Tuesday, June 14, 2022
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Conference

Detecting the New Normal



7:00 AM - 8:30 AM

8:30 AM -10:00 AM

10:00 AM -10:30 AM

10:30 AM - 11:30 AM

CONFERENCE AGENDA
Wednesday, June 15, 2022

11:30 AM - 1.00 PM

1:00 PM - 1:50 PM

1:.50 PM - 2:40 PM

1:.50 PM - 2:40 PM

2:40 PM - 3:00 PM

3:00 PM - 3:50 PM

3:00 PM - 3:50 PM

350 PM - 4:40 PM

3:50 PM - 4:40 PM

FLORIDA ASSOCIATION of SPECIAL DISTRICTS

3:50 PM - 4:40 PM

3:50 PM - 4:40 PM

6:00 PM - 8:00 PM

Networking Breakfast — Ballroom CD

Opening General Session - The Great Divorce: Are you
sure they're still in love with you? - Ballroom B

Networking Break with Exhibitors — Ballroom CD

The Great Divorce: Are you sure they're still in love
with you? - Ballroom B

Networking Lunch with Exhibitors — Ballroom CD
Economic Update - Ballroom B

The Employee Benefits and Workers Compensation
Waltz - Ballroom B

Risk Management: The Why and How of Combining
Safety and Wellness Programs — Salon 71

Networking Break with Exhibitors

Assessing your District’s Fitness for Duty Program:

How the right program can help reduce injuries and I
prolong careers — Ballroom B

Assessments 101 - Salon 11

Mosquito Districts Roundtable — Salon 12

Water Districts Roundtable - Ballroom B

Fire Districts Roundtable - Salon 13/14

CDD Roundtable - Salon 11

TopGolf Event
Buses begin loading at 5:30 PM I

FASD.com



7:00 AM -9:00 AM

9:00 AM -9:30 AM

9:30 AM - 9:50 AM

9:50 AM - 11:50 AM

12:00 PM - 1:30 PM

1:30 PM - 5:05 PM

1:30 PM - 2:30 PM

2:30 PM - 2:50 PM

2:50 PM - 3:30 PM

2:50 PM - 4:30 PM

6:00 PM -9:00 PM

Networking Breakfast - Cafe Matisse

Annual Business Meeting - Ballroom B

Break

The Hero Effect - Ballroom B

Awards and Tribute Luncheon - Ballroom C
Cybersecurity / Latest Tech Trends - Salon 11/12
Human Resources and Labor Law - Ballroom B
Break

Legislative and Election Update - Ballroom B

Fire District Performance Review: Evaluating Your
Programs, Activities, and Functions - Salon 13

Ray Bans and Rhinestones Closing Banquet - Casino
and 80's Cover Band - Ballroom C

Not a Member of the Circle?
Join your fellow Associate Members in supporting FEF.

Stop by the Egis Insurance and Risk Advisors booth and ask Mark
Grimmel, FEF Board Chair, about joining or stop by the FEF Wine Toss

Booth!

@4myFASD / #FASD22

CONFERENCE AGENDA
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Thursday, June 16, 2022

Conference

Detecting the New Normal



